SCHEDULE 2
OPERATIONAL EXPENDITURES
(By Function/Department)

2007 - 2008 2009 - 2010 2011 - 2012
Actuals Actual 2011 Budget 2012 Budget Total Budget
011-GENERAL FUND
0-NON-DEPARTMENTAL 4,645,387 2,291,236 1,884,488 1,721,425 3,605,913
1-GENERAL ADMINISTRATION
0-EXECUTIVE 986,111 795,886 291,185 294,489 585,674
1-LIBRARY 1,107,182 - - -
2-BUILDING & PROPERTY 3,097,682 4,143,846 - - -
3-LEGAL 1,811,147 2,383,627 910,000 910,000 1,820,000
4-MUNICIPAL COURT 2,573,732 2,722,809 1,408,369 1,418,464 2,826,833
5-HUMAN RESOURCES 1,128,791 1,201,580 564,012 535,186 1,099,198
6-LEGISLATIVE 635,460 855,686 374,679 374,678 749,357
7-OFFICE OF NEIGHBORHOODS 367,167 573,346 - - -
8-ECONOMIC DEVELOPMENT 685,982 732,956 373,427 366,711 740,138
2-ADMINISTRATIVE SERVICES 8,077,524 9,357,639 4,496,932 4,282,726 8,779,658
3-COMMUNITY DEVELOPMENT 3,931,343 4,324,902 2,121,245 1,962,148 4,083,393
4-FIRE 15,914,765 17,336,910 8,882,978 8,886,088 17,769,066
5-PARKS & RECREATION 9,537,216 9,647,540 5,902,229 5,667,358 11,569,587
6-PUBLIC WORKS 4,697,229 4,715,118 3,625,774 3,576,441 7,202,215
7-POLICE 28,653,059 31,968,607 17,269,525 17,326,988 34,596,513
011 GENERAL FUND Total 87,849,777 93,051,688 48,104,843 47,322,702 95,427,545
101-STADIUM/CONVENTION CENTER
1-GENERAL ADMINISTRATION 2,265,422 2,485,975 1,142,096 1,177,698 2,319,794
101-STADIUM/CONVENTION CENTER Total 2,265,422 2,485,975 1,142,096 1,177,698 2,319,794
104-DRUG ENFORCEMENT
7-POLICE 470,017 322,387 310,004 237,005 547,009
104-DRUG ENFORCEMENT Total 470,017 322,387 310,004 237,005 547,009
105-CRIMINAL JUSTICE RESERVE
7-POLICE 2,261,262 1,692,627 1,082,829 827,829 1,910,658
105-CRIMINAL JUSTICE RESERVE Total 2,261,262 1,692,627 1,082,829 827,829 1,910,658
106-JUSTICE PROGRAMS
7-POLICE 19,452 - - - -
106-JUSTICE PROGRAMS Total 19,452 - - - -
111-STREET FUND
6-PUBLIC WORKS 3,941,625 3,597,023 2,155,486 2,169,705 4,325,191
111-STREET FUND Total 3,941,625 3,597,023 2,155,486 2,169,705 4,325,191
112-ARTERIAL STREET
6-PUBLIC WORKS 2,501,935 75,000 367,000 367,000 734,000
112-ARTERIAL STREET Total 2,501,935 75,000 367,000 367,000 734,000
114-CUMULATIVE PK RES & DEV
5-PARKS & RECREATION 36,764 25,467 19,500 19,500 39,000
114-CUMULATIVE PK RES & DEV Total 36,764 25,467 19,500 19,500 39,000
116-CUMULATIVE ART RESERVE
5-PARKS & RECREATION 1,307 129,187 115,500 13,000 128,500
116-CUMULATIVE ART RESERVE Total 1,307 129,187 115,500 13,000 128,500
119-CUMULATIVE AID CAR RESERVE
4-FIRE - 32,545 - - -
119-CUMULATIVE AID CAR RESERVE Total - 32,545 - - -
120-EMS PROPERTY TAX RESERVE
4-FIRE 4,629,756 5,051,913 2,379,408 2,411,967 4,791,375
120-EMS PROPERTY TAX RESERVE Total 4,629,756 5,051,913 2,379,408 2,411,967 4,791,375
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SCHEDULE 2
OPERATIONAL EXPENDITURES
(By Function/Department)

2007 - 2008 2009 - 2010 2011 - 2012
Actuals Actual 2011 Budget 2012 Budget Total Budget
121-TREE FUND RESERVE
6-PUBLIC WORKS 14,155 31,611 22,000 22,000 44,000
121-TREE FUND RESERVE Total 14,155 31,611 22,000 22,000 44,000
128-PATHS AND TRAILS
6-PUBLIC WORKS - 48,000 - - -
128-PATHS AND TRAILS Total - 48,000 - - -
144-SOLID WASTE MANAGEMENT
6-PUBLIC WORKS 157,466 146,292 45,256 45,256 90,512
144-SOLID WASTE MANAGEMENT Total 157,466 146,292 45,256 45,256 90,512
198-REVENUE STABILIZATION
1-GENERAL ADMINISTRATION
0-EXECUTIVE - 2,000,000 - -
198-REVENUE STABILIZATION Total - 2,000,000 - - -
199-PROGRAM DEVELOPMENT
1-GENERAL ADMINISTRATION
0-EXECUTIVE 863,800 626,446 - -
4-MUNICIPAL COURT 18,513 50,000 - -
7-OFFICE OF NEIGHBORHOODS 17,465 5,507 - -
8-ECONOMIC DEVELOPMENT 23,261 197,434 172,543 98,000 270,543
2-ADMINISTRATIVE SERVICES 54,381 63,921 - - -
3-COMMUNITY DEVELOPMENT 14,556 37,687 - - -
4-FIRE 194,533 7,887 - - -
5-PARKS & RECREATION 39,971 213,186 - - -
6-PUBLIC WORKS 374,331 92,494 - - -
199-PROGRAM DEVELOPMENT Total 1,600,810 1,294,561 172,543 98,000 270,543
201-2001 GO REFUNDING BONDS
2-ADMINISTRATIVE SERVICES 332,065 330,185 163,563 167,000 330,563
201-2001 GO REFUNDING BONDS Total 332,065 330,185 163,563 167,000 330,563
202-2009 LIMITED TAX G O REF BDS
2-ADMINISTRATIVE SERVICES - 6,735,948 900,400 471,250 1,371,650
202-2009 LIMITED TAX G O REF BDS Total - 6,735,948 900,400 471,250 1,371,650
211-LTGO REFUNDING BNDS 1996
2-ADMINISTRATIVE SERVICES 1,312,350 1,804,188 - -
211-LTGO REFUNDING BNDS 1996 Total 1,312,350 1,804,188 - - -
212-1998 G O BOND LIBRARY
2-ADMINISTRATIVE SERVICES 726,415 2,801,439 - -
212-1998 G O BOND LIBRARY Total 726,415 2,801,439 - - -
215-800 MZH Debt Service
2-ADMINISTRATIVE SERVICES 295,628 289,270 141,936 141,354 283,290
215-800 MZH Debt Service Total 295,628 289,270 141,936 141,354 283,290
216-State LOCAL Loan
2-ADMINISTRATIVE SERVICES 92,624 92,624 46,312 46,312 92,624
216-State LOCAL Loan Total 92,624 92,624 46,312 46,312 92,624
217-ENERGY CONSERVATION
2-ADMINISTRATIVE SERVICES 130,733 130,733 35,368 65,368 100,736
217-ENERGY CONSERVATION Total 130,733 130,733 35,368 65,368 100,736
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SCHEDULE 2

OPERATIONAL EXPENDITURES
(By Function/Department)

2007 - 2008 2009 - 2010 2011 - 2012
Actuals Actual 2011 Budget 2012 Budget Total Budget
330-REAL ESTATE EXCISE TAX 2
1-GENERAL ADMINISTRATION
0-EXECUTIVE 1,191,004 880,310 - -
1-GENERAL ADMINISTRATION Total 1,191,004 880,310 - - -
330-REAL ESTATE EXCISE TAX 2 Total 1,191,004 880,310 - - -
331-REAL ESTATE EXCISE TAX
1-GENERAL ADMINISTRATION
0-EXECUTIVE 1,843,609 1,652,993 222,750 - 222,750
1-GENERAL ADMINISTRATION Total 1,843,609 1,652,993 222,750 - 222,750
331-REAL ESTATE EXCISE TAX Total 1,843,609 1,652,993 222,750 - 222,750
333-CAPITAL DEVELOPMENT PLAN
1-GENERAL ADMINISTRATION
0-EXECUTIVE 793,776 2,395,455 - -
1-GENERAL ADMINISTRATION Total 793,776 2,395,455 - - -
333-CAPITAL DEVELOPMENT PLAN Total 793,776 2,395,455 - - -
411-S/W UTILITY
6-PUBLIC WORKS 21,225,016 28,766,321 19,742,947 16,640,145 36,383,092
411-S/W UTILITY Total 21,225,016 28,766,321 19,742,947 16,640,145 36,383,092
417-2008 UTILITY REVENUE BONDS
6-PUBLIC WORKS 5,923,600 4,114,213 1,430,050 1,431,050 2,861,100
417-2008 UTILITY REVENUE BONDS Total 5,923,600 4,114,213 1,430,050 1,431,050 2,861,100
419-2010 UTILITY REVENUE BONDS
6-PUBLIC WORKS - - 299,883 282,613 582,496
419-2010 UTILITY REVENUE BONDS Total - - 299,883 282,613 582,496
421-WATER CONSTRUCTION
6-PUBLIC WORKS 43,124 - - - -
421-WATER CONSTRUCTION Total 43,124 - - - -
422-SEWER CONSTRUCTION
6-PUBLIC WORKS 621,032 53,031 - - -
422-SEWER CONSTRUCTION Total 621,032 53,031 - - -
440-UTILITY BOND CONSTRUCTION
6-PUBLIC WORKS 171,182 3,687,845 - - -
440-UTILITY BOND CONSTRUCTION Total 171,182 3,687,845 - - -
460-GOLF COURSE
5-PARKS & RECREATION 3,025,834 3,220,279 1,456,306 1,206,149 2,662,455
460-GOLF COURSE Total 3,025,834 3,220,279 1,456,306 1,206,149 2,662,455
461-STORM DRAINAGE UTILITY
6-PUBLIC WORKS 3,467,020 - - - -
461-STORM DRAINAGE UTILITY Total 3,467,020 - - - -
471-STORM DRAIN CONSTRUCTION
6-PUBLIC WORKS 638,804 - - - -
471-STORM DRAIN CONSTRUCTION Total 638,804 - - - -
510-EQUIP RENTAL RESERVE
6-PUBLIC WORKS - 32 - - -
2-ADMINISTRATIVE SERVICES 3,789,623 3,974,638 751,093 536,481 1,287,574
510-EQUIP RENTAL RESERVE Total 3,789,623 3,974,670 751,093 536,481 1,287,574
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SCHEDULE 2
OPERATIONAL EXPENDITURES
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2007 - 2008 2009 - 2010 2011 - 2012
Actuals Actual 2011 Budget 2012 Budget Total Budget
511-EQUIPMENT RENTAL
6-PUBLIC WORKS 2,244 412 2,099,869 1,211,243 1,167,094 2,378,337
511-EQUIPMENT RENTAL Total 2,244,412 2,099,869 1,211,243 1,167,094 2,378,337
512-CENTRAL STORES
2-ADMINISTRATIVE SERVICES 1,644,446 850,654 2,184 2,184 4,368
512-CENTRAL STORES Total 1,644,446 850,654 2,184 2,184 4,368
513-JOINT SHOP OPERATIONS
6-PUBLIC WORKS Total 480,683 467,250 230,253 230,253 460,506
513-JOINT SHOP OPERATIONS Total 480,683 467,250 230,253 230,253 460,506
515-SELF-INSURANCE
2-ADMINISTRATIVE SERVICES 823,362 1,895,778 663,125 663,125 1,326,250
515-SELF-INSURANCE Total 823,362 1,895,778 663,125 663,125 1,326,250
519-RESERVE RETIREMENT CNTRB
2-ADMINISTRATIVE SERVICES 54,561 - 60,000 70,000 130,000
519-RESERVE RETIREMENT CNTRB Total 54,561 - 60,000 70,000 130,000
Grand Total 156,620,650 176,227,332 83,273,878 77,832,040 161,105,918
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